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I N T RO D U C T I ON  

This report presents the Net Zero Thematic Engagement activities that were carried out by ISS 

Sustainability Solutions on behalf of participating institutional investors throughout 2025.  

The report includes an overview of the ISS Sustainability Solutions Thematic Engagement approach as 

well as details on the Net Zero Thematic Engagement, including the methodology for target company 

selection and engagement objectives. The report includes a section providing key outcomes from 

2025, a summary of all interactions from 2025, and the responsiveness to and progress of the 

engagement. It includes key statistics for 2025, a summary of the engagement stage and number of 

interactions for target companies during 2025,  as well as details of the responses received during the 

period. Additionally, the report highlights key engagement dialogues in 2025 and outlines the future 

focus of the engagement. Progress against engagement objectives and overall engagement success 

are measured based on ongoing ISS Sustainability Solutions research into companies’ alignment with 

each objective’s requirements. Full details for each company are available in the 2025 Annual Activity 

Report. 
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T H E M A T I C  E N G A G E M E N T  A P P ROA C H  

ISS Sustainability Solutions’ Thematic Engagement allows investors to participate in a joint outreach 

and dialogue with companies on material sustainability-related themes. By engaging collaboratively, 

institutional investors can leverage their scale in discussions on sustainability issues and communicate 

their concerns to corporate management more effectively. ISS Sustainability Solutions facilitates 

engagement on behalf of participating clients to promote positive change through active ownership 

and dialogue. This may include ongoing dialogue with companies identified for enhanced disclosure, 

a push for improved sustainability performance, or the mitigation of sustainability-related risks. 

Through the Net Zero Thematic Engagement, participating investors seek to improve companies’ 

commitments to reach Net Zero emissions by 2050 by calling for ambitious targets and 

decarbonisation strategies.  

ENGAGEMENT PROCESS  

The Thematic Engagement involves a number of steps carried out over a three-year lifecycle. The 

process starts by identifying target companies and setting objectives and key performance indicators 

in line with investor expectations. Both the company selection and the objective setting leverages ISS 

Sustainability Solutions proprietary data and research, as well as internal expertise.  

The engagement dialogue is initiated through letters to companies, sent by ISS Sustainability Solutions 

on behalf of participating investors. Dialogue may be conducted in writing or through calls and 

meetings, facilitated by ISS Sustainability Solutions. Some companies require reminders to respond. 

Should the company remain unresponsive, enquiries are escalated to the CEO and the Board.  

At the end of each engagement cycle, ISS Sustainability Solutions will assess the opportunity to extend 

or close engagements. 

ENGAGEMENT OUTCOMES  

The Thematic Engagement includes regular measurements of the outcome of the engagement 

dialogue, both at the level of each objective as well as at an aggregate level of each company 

engagement. The outcome measurements are based on improvements in each company’s alignment 

with the requirements for each engagement objective, as evidenced by their public disclosures and 

assessed in the relevant ISS Sustainability Solutions data and research; as well as ISS Sustainability 

Solutions’ assessment of the quality of each company’s participation in the engagement.  

REPORTING 

Participating investors are informed of the progress of engagements through quarterly and annual 

progress reports. The reports provide an overview of the engagement stage reached for each 

company, details of interactions as well as company responses.  

To reflect ISS Sustainability Solutions’ ongoing research assessments, the reports also include 

measurement of progress against each engagement objective as well as the overall engagement 

success. 
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N E T  ZE R O T H E M A T I C  E N G A G E M E N T  

The dramatic potential impacts of climate change, not only on the environment and society, but also 

on financial assets, are now well recognised. Through the 2015 Paris Agreement, participating 

national  governments are committed to limiting global temperature rise to well-below 2°C above pre-

industrial levels and pursuing efforts to limit warming to 1.5°C. In 2018 and 2021, the 

Intergovernmental Panel on Climate Change (IPCC) warned that global warming must not exceed 1.5°C 

to avoid the catastrophic impacts of climate change. To achieve this, the IPCC determined that 

greenhouse gas (GHG) emissions must almost halve by 2030 – and drop to Net Zero by 2050. At COP26 

in November 2021, nearly 200 countries agreed on the 1.5°C goal through signing the Glasgow Climate 

Pact. However, the Net Zero Stocktake 2025 reports that while over 1,900 entities (governments, 

companies, regions) now have Net Zero targets, only 7% of companies and 4–6% of regions and cities 

hold targets considered robust under integrity criteria. 

Companies have a crucial role to play in decreasing GHG emissions and building the resilient, zero 

emissions economy we urgently need. For investors, it is critical to understand the financial impacts 

of climate change on a company, both in terms of the identified risks and opportunities to which the 

company is exposed, and the company’s response to and management of such risks. The financial 

community is actively supporting the transition to a Net Zero economy. As an example, the Glasgow 

Financial Alliance for Net Zero already represents over 700 firms, including 80% of the Global 

Systemically Important Banks, representing 40% of global private financial assets, that are committed 

to support the world’s transition to Net Zero emissions by 2050.      

For companies, addressing climate-related risks can improve brand reputation, investor confidence, 

regulatory readiness, and financial performance. According to the Science Based Targets initiative, 

91% of companies with validated targets reported business benefits, 95% saw reputation gains, 76% 

noted improved investor confidence, and 86% accelerated their decarbonisation efforts. 

As investors, we recognise the importance of active engagement with portfolio companies. 

Encouraging greater transparency on climate-related risks, robust emissions reduction strategies, and 

a deeper understanding of companies’ challenges and perspectives is vital. 

COMPANY SELECTION 

Relevant companies for engagement are selected on the basis of the following factors:  

▪ High market capitalisation.     

▪ Highest emitters in high impact sectors (absolute GHG emissions data for scope 1, 2 and 3).    

▪ Excluded Oil & Gas Equipment & Services and Oil & Gas Storage & Transportation.   

▪ Implied temperature rise >= 2°C using ISS Sustainability Solutions’ Scenario Analysis data.   

▪ Excluded Climate Leaders according to ISS Sustainability Solutions’ Carbon Risk Rating.   

▪ Excluded ‘Aligning’ companies according to ISS Sustainability Solutions’ Net Zero Alignment 

data.   

▪ No or only partial fulfilment of the engagement objectives and KPIs, based on ISS 

Sustainability Solutions’ Net Zero Alignment dataset. 

https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.ipcc.ch/sr15/
https://www.ipcc.ch/report/ar6/wg1/
https://www.ipcc.ch/2018/10/08/summary-for-policymakers-of-ipcc-special-report-on-global-warming-of-1-5c-approved-by-governments/
https://ukcop26.org/cop26-keeps-1-5c-alive-and-finalises-paris-agreement/
https://netzeroclimate.org/wp-content/uploads/2025/09/Net_Zero_Stocktake_2025.pdf
https://assets.bbhub.io/company/sites/63/2024/11/GFANZ-Progress-Report-2024.pdf
https://assets.bbhub.io/company/sites/63/2024/11/GFANZ-Progress-Report-2024.pdf
https://sciencebasedtargets.org/the-impact-of-setting-science-based-targets-on-businesses
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NET ZERO TARGET LIST 

Aker BP ASA  Exelon Corporation  

ArcelorMittal SA  FirstEnergy Corp.  

Arkema SA  General Dynamics Corporation  

Atlas Copco AB  Honda Motor Co., Ltd.  

BAE Systems Plc  Ingersoll Rand Inc.  

BASF SE  INPEX Corp.  

BKW AG  JSW Steel Limited  

Boliden AB  Linde Plc  

Bouygues SA  LyondellBasell Industries NV  

Caterpillar, Inc.  Mitsubishi Heavy Industries, Ltd.  

Chevron Corporation  Nucor Corporation  

CNH Industrial NV  OCI NV  

ConocoPhillips  PACCAR Inc  

Constellation Energy Corporation  Public Service Enterprise Group Incorporated  

Coterra Energy Inc.  Rio Tinto plc  

Covestro AG  RTX Corp.  

Daimler Truck Holding AG  Samsung C&T Corp.  

Deere & Company  Shin-Etsu Chemical Co., Ltd.  

Dover Corporation  Stellantis NV  

Dow Inc.  Suzuki Motor Corp.  

Eaton Corporation plc  The Boeing Company  

EMS-Chemie Holding AG  The Southern Company  

ENGIE SA  Valero Energy Corporation  

EOG Resources, Inc.  Valmet Corp.  

Evonik Industries AG  Woodside Energy Group Ltd.  
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ENGAGEMENT OBJECTIVES  

Through this engagement, investors will focus on target companies’ ambition to reach Net Zero 
emissions by 2050. Target companies have been asked by participating investors to accelerate their 
climate action by setting the following Net Zero targets and strategies:   
 

1. 2050 Net Zero GHG emissions target   
 

▪ The company should make a Net Zero GHG emissions ambition statement that explicitly 
includes a vast majority of scope 1 and 2 emissions.   

▪ The company’s Net Zero GHG emissions ambition should cover material scope 3 GHG 
emissions categories.    

 
2. Medium-term greenhouse gas reduction target (2025 to 2035)   
 

▪ The company should set a medium-term (2025 to 2035) target for reducing its GHG emissions 
on a clearly defined scope of emissions.  

▪ The medium-term (2025 to 2035) GHG reduction target should cover the vast majority of 
scope 1 and 2 emissions and material scope 3 emissions.   

▪ The target should be aligned with the goal of limiting global warming to 1.5°C.   
 

3. Decarbonisation strategy   
 

▪ The company should define a decarbonisation strategy to meet its medium-term GHG 
reduction targets. This should include the actions it intends to take and quantify key elements. 
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2 0 2 5 :  A  Y E A R  I N  RE V I E W  

Over the past year of the Net Zero Thematic Engagement, significant developments have shaped 

global discussions on Net Zero and the role of investors in driving change. COP30, held in Belém in 

November 2025, was positioned as an “implementation COP”, with a strong focus on accelerating 

delivery of the Paris Agreement and action toward a Net Zero 2050 goal. Nations submitted 

strengthened Nationally Determined Contributions, reaffirming the importance of the 1.5°C target 

while, for the first time, acknowledging the high likelihood that it may be missed. However, the 

decision by the USA to remain absent from COP30 was highlighted as casting a ‘shadow’ over the 

discussions, exacerbating deadlock on key agenda items including climate finance and loss and 

damage. 

Against this backdrop, a growing number of investors continue to commit to transitioning their 

portfolios to Net Zero greenhouse gas emissions by 2050, aligned with limiting global warming to 1.5°C 

above pre-industrial levels. For many of these investors, stewardship through company engagement 

remains a critical lever for achieving real-economy decarbonisation. Research from Schroders 

demonstrates the material impact of sustained climate engagement: companies subject to committed 

engagement showed a 31% reduction in scope 1 and 2 emissions intensity versus only a 7% reduction 

among unengaged peers, and they were significantly more likely to set or enhance climate targets. 

Furthermore, a climate engagement article published by Responsible Investor indicates that despite a 

challenging political environment in the USA, investors are adjusting to broader global headwinds. The 

analysis also finds that although some corporates are currently less vocal about their sustainability 

strategies, they continue to expand their goal-setting and disclosure efforts and remain receptive to 

investor feedback during engagements. 

Two priority areas have increasingly dominated investors’ engagement agendas: (1) ensuring investee 

companies disclose accurate scope 3 emissions data and targets, and (2) validating emissions 

reduction targets through credible organisations such as the Science Based Targets initiative (SBTi). 

Investors such as Amundi highlight the importance of scope 3 disclosure, noting that it can quadruple 

portfolio carbon intensity. Yet challenges persist. Research from ISS-Corporate highlights that only 

29% of the 8,231 publicly traded companies in ISS’s global coverage report scope 3 emissions, with 

disclosure rates varying considerably by sector.  

Science-based targets remain high on investors’ agendas. Academic studies suggest that companies 

with validated science-based targets experience lower stock price volatility, as these targets help 

prepare businesses for future regulation. A 2025 SBTi review, based on a survey of more than 170 

global companies, underscores the financial, reputational, and decarbonisation benefits recognised 

by companies that have had their targets validated. 

Together, these developments underline the growing importance of high-quality data, credible target-

setting frameworks, and active investor stewardship in maintaining the integrity of the global Net Zero 

transition. As climate policy advances and disclosure requirements strengthen, investors’ ability to 

assess the robustness of corporate decarbonisation strategies, and to influence them through 

engagement, will only become more central to achieving global climate goals. 

https://www.wri.org/insights/cop30-outcomes-next-steps
https://earth.org/us-absence-at-cop30-exacerbates-financial-challenge-to-meet-climate-targets/
https://www.schroders.com/en-gb/uk/intermediary/insights/how-engaging-on-climate-can-achieve-emissions-reductions-and-enhance-returns/
https://www.responsible-investor.com/climate-engagement-tactics-and-thinking-evolve-as-complexity-increases/
https://www.issgovernance.com/library/beyond-companies-emissions-target-setting-tracking-decarbonization-performance/
https://research-center.amundi.com/article/esg-thema-19-measuring-scope-3-emissions-implications-challenges-investors
https://www.iss-corporate.com/resources/blog/current-trends-in-scope-3-disclosure-rates/
https://www.sciencedirect.com/science/article/abs/pii/S1044028325000924
https://files.sciencebasedtargets.org/production/files/The-Impact-of-Setting-SBTs.pdf?dm=1765263042
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ISS SUSTAINABILITY SOLUTIONS’ NET ZERO OBSERVATIONS  

The engagement dialogues highlighted that although most issuers have established a long-term 

and/or a medium-term Net Zero commitment for their scope 1 and 2 emissions, they continue to face 

significant challenges in addressing scope 3 emissions.  

Across dialogues, issuers expressed strong awareness of the importance of scope 3 emissions and 

recognised that disclosure will be required under the upcoming Corporate Sustainability Reporting 

Directive (CSRD). In terms of data quality, most companies refer to the GHG Protocol as the primary 

framework for scope 3 reporting, although some have adopted sector-specific methodologies, such 

as those provided by the World Steel Association. Several issuers noted shifting from a reliance on 

secondary data to increased use of primary data, driven by deeper engagement with suppliers. One 

company, for example, cited collaboration through the Together for Sustainability initiative to obtain 

product-specific emissions factors. 

A dominant theme across the dialogues was the challenge posed by scope 3 category 11 (Use of Sold 

Products) emissions, with many companies identified this category as the main barrier preventing 

them from setting scope 3 targets. Companies have highlighted persistent data gaps, limited influence 

over downstream emissions, and the fact that this category often constitutes the largest portion of 

their scope 3 footprint. Companies also emphasised that reductions in category 11 emissions depend 

largely on external factors such as technological innovation and customer uptake of low-carbon 

alternatives, which lie outside their direct control. 

In addition, several issuers have raised concerns related to setting science-based targets. For 24% of 

companies, the only outstanding indicator in this Net Zero engagement is setting a target validated by 

the Science Based Targets initiative (SBTi). Some issuers have expressed their criticism of existing SBTi 

sector guidance, such as for the power sector, or noted that relevant sector frameworks remain in 

draft form. Some automotive and chemicals companies, for example, shared that they are awaiting 

finalised guidance before progressing further. 

SUMMARY OF INTERACTIONS  

In 2025, there were 246 interactions recorded between ISS Sustainability Solutions and target list 
companies under the Net Zero engagement. Of those 246 interactions, 86 were written responses 
(comprised of company responses to clarification, follow-up and initial enquiries as well as other 
inputs or queries via email). 9 virtual engagement meetings were held with target companies. ISS 
Sustainability Solutions sent 37 follow-up enquiries to companies it had interacted with within a 
minimum of 12 months after sending the engagement outlook communication. The purpose was to 
keep communication ongoing and to receive updates on how each company was progressing toward 
the engagement objectives.  
 
With regard to companies that had yet to respond to the investor enquiry, ISS Sustainability Solutions 
sent 13 reminder and escalations throughout 2025. This involves sending physical letters, emails 
and/or phone calls to increasingly senior representatives at target companies. Of those non-
responsive companies, 2 companies received a Final reminder to Investor Relations.  

https://www.tfs-initiative.com/
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ENGAGEMENT RESPONSIVENESS  

The Net Zero Thematic Engagement was initiated in June 2024. As of the end of 2025, 98% of the 

target companies have responded, showing willingness to participate in the engagement and discuss 

the issues with participating investors. The response rate differs slightly by region. Among the target 

companies domiciled in APAC and EMEA, the response rate is 100%, while for North American 

companies the response rate is 95%. 
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Regional Overview of Responsiveness 
 

NOTE: Due to rounding, totals may not add up to 100%. 

ISS Sustainability Solutions implements a robust reminder and escalation process for non-responding 

companies, and the response rate has progressively increased throughout the year. Following the 

escalation letters to the CEO in Q4 2024, the response rate increased to 88%; to 94% following physical 

letters to the Board; 96% following letters to the CEO with Board Chair and Investor Relations, where 

it remained the same following additional escalation letters to the Board; and to 98% following a final 

reminder to Investor Relations. 

ENGAGEMENTS IN THE REMINDER AND ESCALATION PROCESS  

The following table identifies companies that had an engagement stage of ‘Reminder’ or ‘Escalation’ 

as of 31 December 2025, owing to the lack of a meaningful response to the investor enquiry.  

ISSUER NAME ENGAGEMENT STAGE 

ConocoPhillips Escalation 

100% 100%
95% 98%

5% 2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

EMEA APAC North America Total

Unresponsive

Responsive
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ENGAGEMENT OBJECTIVE PROGRESS  

Progress against the relevant engagement objectives for each company considers a combination of 

improvements in the company’s alignment with the requirements for each objective, as well as the 

quality of participation in the engagement.  

ISS Sustainability Solutions has observed a positive trend in the progress towards the fulfilment of the 

engagement objectives since the engagement was initiated. As of 31 December 2025, for objective 1, 

which is in relation to setting a 2050 Net Zero target, 39% of the target companies which had not 

fulfilled the indicators at the start of the engagement are now assessed as “Achieved” or “Partly 

Achieved”; for objective 2, in relation to setting a 2025-2035 medium-term target, 21%; and for 

objective 3, in relation to an ambitious decarbonisation strategy, 55%.  

Some companies have demonstrated a positive quality of participation despite not progressing in the 
fulfilment of indicators, therefore having reached the level of “Raised Awareness” across objectives. 
For engagement objective 1 and 2, over half of the target companies were assessed as reach the level 
of “Raised Awareness”, representing 55% and 70% respectively. For objective 3, 22% of companies 
were assessed as having reached the level of “Raised Awareness”.  
 
The proportion of companies for which there is no progress noted – either in terms of their 
participation in the dialogue or in terms of their alignment with the underlying indicators – was 2%. 
 
ISS Sustainability Solutions notes a variation between companies’ fulfilment of the underlying 

performance indicators for each engagement objective:  

▪ Objective 1 – 2050 Net Zero GHG emissions target: The greatest improvement noted with 

respect to the underlying objectives is regarding the share of target companies pledging to 

achieve Net Zero emissions by 2050, with over half of the target companies that had not set 

a 2050 Net Zero target, now having done so. An improvement has also been observed in 

relation to setting a 2050 Net Zero target that covers at least 95% of scope 1 and 2 emissions, 

and some progress has been made in the number of companies disclosing long-term targets 

covering the most relevant scope 3 emissions.  

▪ Objective 2 – Medium-term greenhouse gas reduction target (2025-2035): Improvements 

were noted across all the underlying requirements of this engagement objective. The greatest 

improvements were in relation to companies setting a medium-term target and for such 

targets to cover at least 95% of scope 1 and 2 emissions. Improvements were also noted for a 

small number of companies in relation to targets covering the most relevant scope 3 

emissions, and targets that are validated by the Science Based Targets initiatives.  

▪ Objective 3 – Decarbonisation strategy: There has been a significant increase in the share of 

companies identifying the set of actions they intend to take to achieve their GHG reduction 

targets, and a smaller, but still notable increase in the share of companies quantifying their 

decarbonisation efforts. 
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NOTE: Due to rounding, totals may not add up to 100%. 
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ENGAGEMENT STATISTICS  

The following map and charts are based on the Net Zero Thematic Engagement target companies 

engaged with during 2025, covering geographic distribution, industry representation, quality of 

participation, and engagement success. 

Summary map and charts, as of 31 December 2025. 

Geographic distribution 

 

 

 

 

REGIONAL DISTRIBUTION 

  EMEA 21 

  North America 20 

  APAC 8 

  Latin America 0 

TOP COUNTRIES  OTHER COUNTRIES 

  USA   France South Korea Norway 

  Japan   Ireland India 
 

  Netherlands   Sweden Australia 
 

  Germany   United Kingdom Finland  

     Switzerland Luxembourg 
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NOTE: “Industry” refers to ISS ESG Corporate Rating Industry. Quality of Participation definition: Excellent: The company has replied and 

substantially addressed all elements of the questions. Good: The company has replied and addressed most elements of the questions. 

Adequate: The company has replied, but only partially addressed the questions posed. Poor: The company has replied but not addressed 

the questions posed. Deferred: The company has replied, acknowledging the enquiry, but requested more time to respond, transferred the 

responsibility to another function in the company, and/or agreed to schedule a meeting in which it will provide more information. Declined 

to participate: The company has replied to the investor enquiry, but has stated that it does not wish to participate in the thematic 

engagement dialogue. None: The company has not replied. Engagement Success: The overall engagement success assessment combines 

the quality of each company’s participation in the engagement with the progress against the engagement objectives, categorised in one of 

four levels: No globes = No impact, 1 globe = Low Impact, 2 globes = Moderate Impact, 3 globes = High Impact. Due to rounding, totals 

might not add up to 100%. 
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E N G A G E M E N T  S U M M A RY  T A B L E  

This table lists the number of interactions that took place during 2025, as well as the engagement stage and engagement success as per 31 December 2025.  

ISSUER NAME 

 

DOMICILE ISS ESG 

CORPORATE 

RATING 

INDUSTRY 

ENGAGEMENT 

STAGE 

NUMBER OF 

OUTBOUND 

INTERACTIONS 

NUMBER OF 

INBOUND 

INTERACTIONS 

TOTAL NUMBER 

OF INTERACTIONS 

ENGAGEMENT 

SUCCESS 

Aker BP ASA  Norway  Oil & Gas 

Exploration & 

Production  

Ongoing dialogue 1 1 2 

 

ArcelorMittal SA  Luxembourg  Mining & 

Integrated 

Production  

Ongoing dialogue 4 3 7 

 

Arkema SA  France  Chemicals  Closed 0 0 0 

 

Atlas Copco AB  Sweden  Industrial 

Machinery & 

Equipment  

Ongoing dialogue 3 1 4 

 

BAE Systems Plc  United Kingdom  Aerospace & 

Defence  

Ongoing dialogue 4 4 8 

 

BASF SE  Germany  Chemicals  Ongoing dialogue 3 4 7 

 

BKW AG  Switzerland  Electric Utilities  Ongoing dialogue 1 1 2 

 

Boliden AB  Sweden  Mining & 

Integrated 

Production  

Ongoing dialogue 4 2 6 
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Bouygues SA  France  Construction  Ongoing dialogue 4 4 8 

 

Caterpillar, Inc.  USA  Heavy Trucks & 

Construction & 

Farm Machinery  

Ongoing dialogue 2 2 4 

 

Chevron 

Corporation  

USA  Integrated Oil & 

Gas  

Ongoing dialogue 1 1 2 

 

CNH Industrial NV  Netherlands  Heavy Trucks & 

Construction & 

Farm Machinery  

Ongoing dialogue 3 2 5 

 

ConocoPhillips  USA  Oil & Gas 

Exploration & 

Production  

Escalation 6 1 7 

 

Constellation 

Energy 

Corporation  

USA  Electric Utilities  Ongoing dialogue 4 1 5 

 

Coterra Energy 

Inc.  

USA  Oil & Gas 

Exploration & 

Production  

Ongoing dialogue 2 0 2 

 

Covestro AG  Germany  Chemicals  Ongoing dialogue 4 3 7 

 

Daimler Truck 

Holding AG  

Germany  Heavy Trucks & 

Construction & 

Farm Machinery  

Ongoing dialogue 2 2 4 

 

Deere & 

Company  

USA  Heavy Trucks & 

Construction & 

Farm Machinery  

Ongoing dialogue 2 2 4 
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Dover 

Corporation  

USA  Industrial 

Machinery & 

Equipment  

Ongoing dialogue 1 0 1 

 

Dow Inc.  USA  Chemicals  Ongoing dialogue 4 3 7 

 

Eaton Corporation 

plc  

Ireland  Electrical 

Equipment  

Closed 2 0 2 

 

EMS-Chemie 

Holding AG  

Switzerland  Chemicals  Ongoing dialogue 4 2 6 

 

ENGIE SA  France  Multi-Utilities  Ongoing dialogue 3 3 6 

 

EOG Resources, 

Inc.  

USA  Oil & Gas 

Exploration & 

Production  

Ongoing dialogue 4 1 5 

 

Evonik Industries 

AG  

Germany  Chemicals  Ongoing dialogue 3 2 5 

 

Exelon 

Corporation  

USA  Gas and Electricity 

Network 

Operators  

Ongoing dialogue 1 1 2 

 

FirstEnergy Corp.  USA  Electric Utilities  Ongoing dialogue 2 2 4 

 

General Dynamics 

Corporation  

USA  Aerospace & 

Defence  

Ongoing dialogue 3 2 5 

 

Honda Motor Co., 

Ltd.  

Japan  Automobile 

Manufacturers  

Ongoing dialogue 3 2 5 

 

Ingersoll Rand 

Inc.  

USA  Industrial 

Machinery & 

Closed 5 2 7 
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Supplies & 

Components  

INPEX Corp.  Japan  Oil & Gas 

Exploration & 

Production  

Ongoing dialogue 3 2 5 

 

JSW Steel Limited  India  Steel  Ongoing dialogue 1 1 2 

 

Linde Plc  Ireland  Industrial Gases  Ongoing dialogue 3 2 5 

 

LyondellBasell 

Industries N.V.  

Netherlands  Chemicals  Ongoing dialogue 4 2 6 

 

Mitsubishi Heavy 

Industries, Ltd.  

Japan  Machinery  Ongoing dialogue 4 3 7 

 

Nucor 

Corporation  

USA  Steel  Ongoing dialogue 3 4 7 

 

OCI NV  Netherlands  Fertilizers & 

Agricultural 

Chemicals  

Ongoing dialogue 2 0 2 

 

PACCAR Inc  USA  Construction 

Machinery & 

Heavy 

Transportation 

Equipment  

Ongoing dialogue 7 6 13 

 

Public Service 

Enterprise Group 

Incorporated  

USA  Multi-Utilities  Ongoing dialogue 13 5 18 
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Rio Tinto plc  United Kingdom  Diversified Metals 

& Mining  

Ongoing dialogue 4 2 6 

 

RTX Corp.  USA  Aerospace & 

Defence  

Ongoing dialogue 2 0 2 

 

Samsung C&T 

Corp  

South Korea  Trading 

Companies & 

Distributors  

Ongoing dialogue 2 0 2 

 

Shin-Etsu 

Chemical Co., Ltd.  

Japan  Specialty 

Chemicals  

Ongoing dialogue 3 3 6 

 

Stellantis NV  Netherlands  Automobile  Ongoing dialogue 0 1 1 

 

Suzuki Motor 

Corp.  

Japan  Automobile  Ongoing dialogue 4 2 6 

 

The Boeing 

Company  

USA  Aerospace & 

Defence  

Ongoing dialogue 4 2 6 

 

The Southern 

Company  

USA  Electric Utilities  Ongoing dialogue 3 3 6 

 

Valero Energy 

Corporation  

USA  Oil & Gas Refining 

& Marketing  

Ongoing dialogue 2 1 3 

 

Valmet Corp.  Finland  Industrial 

Machinery & 

Equipment  

Closed 1 0 1 

 

Woodside Energy 

Group Ltd.  

Australia  Oil & Gas 

Exploration & 

Production  

Ongoing dialogue 1 2 3 
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C A S E  S T U D I E S  

The following section outlines case studies of positive dialogues noted in 2025. Further details on the 

dialogue with companies are available in each respective Quarterly Progress Report, as well as the 

Activity Reports. 

Eaton Corporation plc 
Q2 2024 –  

Q4 2025 

ENGAGEMENT OBJECTIVES  
▪ Setting a Net Zero target that covers the most material scope 3 emissions 

NOTABLE ACTIVITIES  
 
 

 

SUMMARY  

Eaton Corporation plc is a global Electrical Equipment company headquartered in Dublin, Ireland that provides 

electrical, aerospace, hydraulic, and vehicle products and services. Since the engagement was initiated in Q2 2024, 

the company has participated in an engagement meeting in Q4 2024.  

During the meeting, the company stated that in 2020, it had set goals for emissions reductions. It explained that 

it used the 1.5°C requirement for scopes 1 and 2, and the 2°C requirement for scope 3 which was accepted by 

the Science Based Targets Initiative (SBTi) at the time. The company noted that following this goal setting, the 

requirements for scope 3 were amended by the SBTi from a 2°C alignment to 1.5°C. The company shared that its 

goal to reduce scope 3 emissions by 15% by 2030 against a 2018 baseline was expected to be updated, and that it 

was in the process of submitting a 2050 Net Zero goal to the SBTi, covering scope 1, 2 and 3 emissions. In line 

with the dialogue, Eaton Corporation plc had its long-term science-based targets verified in 2025, to reduce scope 

1 and 2 GHG emissions 90% by 2050 from a 2018 base year, and to reduce absolute scope 3 GHG emissions by 

90% within the same timeframe.  

The company was assessed to have a quality of participation of “Excellent”, meaning that it has replied and 

substantially addressed all of the questions throughout the dialogue. Additionally, as a result of the company 

setting a Net Zero target that covers material scope 3 emissions, ISS Sustainability Solutions closed this 

engagement in Q4 2025 as all of the engagement objectives that were not fulfilled at the engagement initiation 

were assessed as “Achieved”, thus determining the engagement success as High Impact. 

 
 
 
  

Q2 2024

Initial engagement 
letter

Q4 2024

Engagement meeting

Q4 2024

Engagement outlook 
communication

Q4 2025

Follow-up enquiry

Q4 2025

Engagement closure 
communication
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Bouygues SA 
Q2 2024 –  

Q1 2027 

ENGAGEMENT OBJECTIVES  
▪ Setting a Net Zero target that covers the vast majority (>=95%) of combined scope 1 and 2 emissions, as well as the 

most material scope 3 emissions 
▪ Setting a target validated by the Science Based Targets initiative 

NOTABLE ACTIVITIES  
 

 

 

SUMMARY  

Bouygues SA is a diversified services group headquartered in Paris, France, organised into six business segments 

and classified as a Construction company under the ISS ESG Corporate Rating Industry. Since the engagement was 

initiated in Q2 2024, the company has shared responses in Q2 2024, Q3 2024 and Q3 2025. 

Regarding setting a long-term target, the company initially shared that it had not formally announced a 2050 Net 

Zero pledge, prioritising instead the delivery of credible evidence on each business segment’s 2030 

decarbonisation trajectory. It noted the difficulty of setting a single group-wide target, while highlighting that 

Bouygues Immobilier was committed to reducing CO₂ emissions by 90% by 2050 from a 2021 baseline. 

Subsequently, in Q3 2025, the company shared that it plans to begin discussions in 2026 with its business 

segments on evolving its 2030 targets into a formal 2050 Net Zero commitment. 

In the dialogues, the company emphasised that reaching Net Zero requires significant GHG reductions and the 

restoration of carbon sinks through technology, investment, and circular economy solutions. It noted that in 

Construction, it focuses on alternative materials, reversible designs, and reducing user-related emissions; in 

Energy and Services, it aims to support the energy transition through efficiency and flexibility; in Media, it is 

working to reduce the impact of production; and in Telecom, it promotes sustainable products and responsible 

usage. The company also highlighted the launch of its Rejeneo business, which finances natural carbon sinks to 

address residual emissions. 

With regard to setting science-based targets, in Q2 2024, the company shared that each business segment had 

developed SBTi aligned reduction targets, with five segments—Colas, Bouygues Telecom, Bouygues Immobilier, 

TF1 and Bouygues Construction—already having their targets validated. It shared that Equans, acquired in Q4 

2022, had completed its global carbon footprint audit and submitted targets to the SBTi. Subsequently, Equans’ 

science-based targets were verified in Q4 2024, meaning the investor expectation for setting a target validated 

by the Science Based Targets initiative was assessed as “Achieved”. 

The dialogue also covered whether the company would set science-based targets at the group level, and the 

company shared that it currently defines objectives by business segment to reflect the diversity of its activities 

and ensure engagement. However, it noted that it is exploring the possibility of presenting a more global, 

synthesised vision in its next sustainability report. 

The company was assessed to have a quality of participation of “Good”, meaning that it has replied and 

substantially addressed most elements of the questions throughout the dialogue. Looking forward, the 

engagement will focus on the outstanding objective, regarding setting a 2050 Net Zero target that covers the vast 

majority (>=95%) of its combined scope 1 and 2 emissions, as well as the most material scope 3 emissions. 

Q2 2024

Initial 
engagement 

letter

Q2 2024

Company 
response

Q3 2024

Company 
response

Q3 2025

Follow-up 
enquiry

Q3 2025

Company 
response

Q3 2025

Company 
response

Q3 2025 

Engagement 
outlook 

communication
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ENGIE SA 
Q2 2024 –  

Q1 2027 

ENGAGEMENT OBJECTIVES  
▪ Setting a target validated by the Science Based Targets initiative 

NOTABLE ACTIVITIES  
 

 

 

SUMMARY  

Engie SA is a multi-utilities company headquartered in Paris, France, operating across low carbon electricity 

generation, energy infrastructures, and customer solutions, covering the full value chain. Since the engagement 

was initiated in Q2 2024, the company has provided updates on its position regarding setting a Science based 

target through meetings held in Q3 2024 and Q4 2025. 

The company explained that its targets follow global SBTi guidance but do not yet fully align with the more 

stringent power sector guidance. In the second meeting, it confirmed that pursuing validation for a 1.5°C pathway 

remains under review as part of its climate strategy. It also noted that in 2025 it had updated its strategy and is 

now committed to Net Zero by 2045, moving closer to a 1.5°C trajectory, though a gap persists. It shared that full 

SBTi alignment would require an 80 percent reduction in the emissions intensity of gas and electricity sales, 

compared with the 60 to 65 percent reduction in its revised strategy. The company added that its energy 

production reduction target has increased to 70 percent from 66 percent in 2024, while acknowledging that 78 

percent would be needed for SBTi alignment. 

During the meetings, the company emphasised that ensuring an affordable and reliable energy transition is a 

priority, noting that full 1.5°C alignment would require selling all gas assets, which it does not view as a responsible 

approach. Instead, the company shared that it aims to reach 50 gigawatts of renewable capacity by 2025 and 80 

gigawatts by 2030, as well as 10 gigawatts of battery capacity by 2030. It noted that it is also working to integrate 

green gases such as biomethane and green hydrogen into its energy mix, with progress expected between 2030 

and 2045. The company added that it intends to reduce emissions from Combined Cycle Gas Turbines (CCGTs) and 

progressively green their use, noting that by December 2024 around 80 percent of these turbines operated only 

during peak demand. The company shared that beyond 2030, it plans to inject biomethane into CCGTs and use 

hydrogen-ready infrastructure in the Netherlands to enable hydrogen blending. 

The company stated that it participated in the SBTi power sector consultation and raised concerns related to the 

use of absolute thresholds and the expected capture rate from carbon capture. It shared that its updated strategy 

has been assessed as aligned with 1.5°C by rating agencies and stated that it considers multiple assessment 

frameworks. The company noted that it monitors competitor actions but is developing its own pathway informed 

by market characteristics, particularly in France. 

The company was assessed to have a quality of participation of “Excellent”, meaning that it has replied and 

substantially addressed all of the questions throughout the dialogue. Looking forward, the engagement will focus 

on the outstanding objective, to set a target validated by the SBTi. 

Q2 2024

Initial 
engagement 

letter

Q3 2024

Engagement 
meeting

Q3 2024

Engagement 
outlook 

communication

Q3 2025

Follow-up 
enquiry

Q4 2025

Engagement 
meeting

Q4 2025

Engagement 
outlook 

communication
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C L OS E D  E N G A G E M E N T S   

The following 3 engagements conducted on behalf of participating investors were closed during the 

second engagement cycle in 2025. The tables below provide further information on the engagement 

closure. 

Eaton Corporation plc 
ISIN DOMICILE 

IE00B8KQN827 Ireland 

ENGAGEMENT STATUS  

Closed  

MOTIVATION FOR ENGAGEMENT CLOSURE  

ISS Sustainability Solutions closed this engagement in Q4 2025 as the company achieved all 

requirements of the engagement objectives that were not fulfilled at the engagement initiation, 

thus determining the engagement success as High Impact.  

ISS Sustainability Solutions’ underlying data shows that since the beginning of the engagement 

cycle, the company has improved on objective 1, in relation to setting a Net Zero target that covers 

material scope 3 emissions.  

The company responded to the engagement through an engagement meeting in Q4 2024. 

 

Ingersoll Rand Inc. 
ISIN DOMICILE 

US45687V1061 USA 

ENGAGEMENT STATUS  

Closed  

MOTIVATION FOR ENGAGEMENT CLOSURE  

ISS Sustainability Solutions closed this engagement in Q3 2025 as the company achieved all 

requirements of the engagement objectives that were not fulfilled at the engagement initiation, 

thus determining the engagement success as High Impact.  

ISS Sustainability Solutions’ underlying data shows that since the beginning of the engagement 

cycle, the company has improved on objective 1, in relation to setting a Net Zero target that covers 

material scope 3 emissions, and objective 2, in relation to setting a target validated by the Science 

Based Targets initiative. 

 

The company responded to the engagement through a written response and an engagement 

meeting in Q3 2025. 
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Valmet Corp. 
ISIN DOMICILE 

FI4000074984 Finland 

ENGAGEMENT STATUS  

Closed  

MOTIVATION FOR ENGAGEMENT CLOSURE  

ISS Sustainability Solutions closed this engagement in Q1 2025 as the company achieved all 

requirements of the engagement objectives that were not fulfilled at the engagement initiation, 

thus determining the engagement success as High Impact.  

ISS Sustainability Solutions’ underlying data shows that since the beginning of the engagement 

cycle, the company has improved on objective 1, in relation to setting a Net Zero target that covers 

material scope 3 emissions. 

The company responded to the engagement through written responses in Q3 2024. 

F U T U RE  E N G A G E M E N T  F OC U S   

ISS Sustainability Solutions will continue to facilitate dialogue on behalf of participating investors 

throughout the remainder of the engagement cycle which will run until the end of Q1 2027. These 

discussions will emphasise the urgent need for companies to quantify their climate impacts and 

disclose both medium- and long-term emissions-reduction targets. The engagement dialogue will also 

address the investor expectation for companies to set targets validated by the Science Based Targets 

initiative (SBTi), whereby aligning to recognised climate-science benchmarks provides an additional 

layer of credibility. Doing so not only enhances investor confidence that climate-related risks are being 

effectively managed, but also enables companies to develop a credible and transparent 1.5°C-aligned 

decarbonisation pathway. The engagement dialogues will also explore the challenges companies 

encounter in measuring their Scope 3 emissions and establishing credible reduction targets. In 

addition, they will examine both the obstacles organisations face when adopting science-based 

targets and the strategies they are implementing to strengthen the robustness and integrity of their 

decarbonisation plans. 
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We empower investors and companies to build  

for long-term and sustainable growth by providing  

high-quality data, analytics, and insight.  

 

S U C C E E D  W I T H  I S S  S U S T A I N A B I L I T Y  S O L U T I O N S  

Email sales@iss-stoxx.com or visit iss-esg.com for more information. 
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